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Attract the post-COVID wave of students 
with hybrid learning
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Clients include
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Platforms

Online learning and quality 
management platform for 
English language schools

Complete IELTS test 
preparation platform
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Things to talk about

COVID requires new competencies in 
schools

• Why do you need to be online?

• What does online or hybrid 
learning look like in a language 
school?

• How do you market your online 
provision?
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Why do you need to be online?
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• Quarantine due to 

close contact

• Quarantine upon 

arrival

COVID risk management

• Social distancing

• Travel restrictions
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Expectation
Online is now firmly part of the educational tool-set

According to a recent UPP foundation survey on higher education

• 45% of students would like some online component

• 29% would like all face to face

• 21% would like mostly online

• 6% would like all online
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Market shift
The landscape is changing

“GEL gave us the digital tools, 
content and data analytics we 
needed to provide our unique 
educational offer to AMOS”

Stephan Roussounis, Managing 
Director
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What does online look like in a language 
school?
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Put your school online.  Don’t create an online school

Quality online looks like…

• Clear communication and easy 

access

• Personalisation

• Quality management

Dead-end online looks like..

• Self-access

• Separate online course

• Low-budget
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Communication and 
ease of access

EC Online (GEL) is central to our courses. It 
ensures consistency across our 24 schools, 

provides support for our teachers and gives our 
students complete transparency over their 
course, they can see their course planner, 

assessment feedback and assigned work but 
most importantly they can track their progress. 

From before they arrive until after they have left 
EC Online helps us support our student learning 

journey.

Gill Davidson, Academic Director
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Student Progress dashboard
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Clear communication and easy access

IH Palermo Language Centre’s online 
structure

1. Video lesson: 40 min – break - 40 
min

2. Flipped classroom: Weekly 
assignments to support 
communicative class session

3. Weekly activities to keep students 
engaged.
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Student Progress dashboard
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1. Learner Journals have moved to mobile.
2. Tutorials are done every 2 weeks.
3. A key component is reflective learning.

Case studyPersonalisation



Company Confidential. 

Registered office in England & Wales with registration number 584337317

Personalisation: Assessment and targeted learning

• Online formative assessments 
are autogenerated based on the 
course book used or the weekly 
learning aims.  

• Students get personalised study 
based on their results.
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Quality management
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Quality management

IH tracks that course 

plans are entered and 

homework is being 

assigned.
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1.  There is a big difference between writing 
performance in Elementary class 1 and class 2 
related to correcting simple mistakes in text.

Differential diagnosis – page 1

2.  Class demographics data shows us that the age 
ranges are similar and that there is a good mix of 
nationalities in both classes.

3.  We can see that Class 1 covered this aim 4 
times, and Class 2 covered it twice!
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Differential diagnosis – page 2

5.  The notes show us that Class 2 had a good 
skills focus: students wrote a letter and made 
corrections.  Test results were strong.

6.  Class 1 had much more of a grammar focus.  
Test results were poor.

ACTION: The data shows us that the overall 
results are broadly the same in both classes, so 
we can work with the teacher in Class 1 on 
better methods to teach this aim.
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How do you market your online provision?
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Your online provision will help or harm.

Armchair Larry (1982)

He’s cool, but would you pay to fly with 
him?
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Online is a means to deliver what makes you special

Press Release:

“Working with Eurocentres allows us to focus 
on delivering top quality Sports Business 

programs, and gives us an experienced and 
high quality centralised English language 

department. The quality teaching and data 
driven approach appealed to us and we look 

forward to a fruitful partnership.

Through my.Eurocentres, students can track 
their progress, be given targeted exercises to 

improve their language level and communicate 
with teachers.”
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1. Online is desirable and necessary for risk 
management.

2. Online in a language school should not be a separate 
system; it should enhance the experience you offer.

3. The role of online in a language school is 
communication, easy access, personalisation and 
quality management.

4. GEL does this for lots of schools and we can help.
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David Coarsey
CEO

Guided e-Learning
david@guidedelearning.com


