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INTRODUCTION

The members of the board of trustees, who are the directors of the company (“the association”) for the purposes of
UK company law and trustees for the purposes of UK charity law, present their statutory annual report which
includes the information set out on pages 1 to 6 and the financial statements for the year ended 31 December 2025.

The financial statements have been prepared in accordance with the accounting policies set out on pages 29 to 33
and comply with the Charities Act 2011, the Companies Act 2006, the association’s Articles of Association, applicable
laws and the requirements of the revised Statement of Recommended Practice (SORP): Accounting and Reporting
by Charities, effective from 1 January 2015.

The association is a public benefit entity. All the activities are charitable; the objectives of the association are the
advancement of education for the public benefit, in particular to improve the provision and quality of language
education and cultural understanding for students of languages and cultures by:

e Developing and promoting quality standards for the teaching and testing of modern languages, cultural
awareness and associated skills;

e Providing accreditation against these standards for providers of language education and related services;

e Providing training and support for teachers and others working in the field of language education with a
view to furthering their professional development to raise language teaching standards worldwide;

e Developing and producing materials and tools to improve language teaching.

As a not-for-profit association there are no shareholders to fund, and the financial surplus is available to finance
future developments.

Eaquals (Evaluation and Accreditation of Quality Language Services) was founded in 1991 as the European
Association for Quality Language Services. The name was later changed to reflect Eaquals’ development at a global
level.
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Members of The Eaquals Board of Trustees at the Annual Conference in Malta (March 2025)

L-R: Silvana Richardson, Giorgio Iemmolo, Julie Wallis, Thom Kiddle, Erdem Hacifazlioglu, Sarah Aitken.



INSPECTION & ACCREDITATION

Eaquals Accreditation

Accreditation by Eaquals is the primary way in which language education institutions can demonstrate compliance
with high international standards. Eaquals Membership is awarded after a rigorous inspection based on transparent
criteria, and a re-inspection is held every four years. The process is designed to assist language centres to attain and
maintain quality standards, and independent consultancy advice is provided where required.

The Inspection Scheme is regularly reviewed to ensure it is fit for purpose. In 2024 Version 7.3 of the Scheme was
launched. In response to an increased interest in Eaquals accreditation from Higher Education institutions, Eaquals
developed a new scheme for this sector which was successfully piloted at the end of 2020. To address the needs of
the growing sector of online language education, in 2021 Eaquals developed a Scheme to accredit Online Providers.
This suite of these 3 inspection schemes makes up the complete Eaquals Accreditation & Inspection Scheme as
follows:

Eaquals Inspection Scheme Version 7.3 is aimed at:

« stand-alone language schools

« groups of language schools

« foreign language departments of mainstream education schools
« corporate training centres

Eaquals Inspection Scheme for Higher Education is designed to accredit university language centres and
language departments which offer language training programmes to undergraduate, graduate, and postgraduate
students. It is addressed at:

« universities where completion of language programmes is a requirement for graduation

« English as a Medium of Instruction universities which run foundation programmes

Eaquals Inspection Scheme for Online Providers is addressed at language centres which offer online
language training programmes. delivered synchronously, asynchronously, or both. Language courses offered by
Online Providers must include a significant proportion of tutor moderation and student interaction in addition to
online content. The Scheme does not apply to language centres which offer face-to-face tuition in addition to online
or blended courses. They are accredited under 7.3 Version of the Inspection Scheme.

The Eaquals Quality Standards for the three Schemes are arranged in 12 Categories, grouped in 5 Sections, which
correspond to different aspects of the language centre’s activities:

Section A | Institutional Management and Governance
1. Management and Administration
2. Quality Assurance
3. Communication with Staff
4. Communication with Students and Clients/Other Stakeholders

Section B | Academic Management
5. Course Design and Supporting Systems
6. Teaching and Learning/Learning and Learning Management
7. Assessment and Certification
8. Academic Resources

Section C | Student Services
9. Student Services

Section D | Staff
10. Staff Profile and Development
11. Staff Employment Terms

Section E | Learning Environment and Facilities
12. Learning Environment

The main documents comprising the Inspection Scheme Manual, the Guide for Language Centres, the Handbook
for Inspectors and the Self-Assessment Handbook were amended in line with version 7.3, and a similar set of
documents are in place for the Scheme for Higher Education institutions and the Scheme for Online Providers.

Membership of Eaquals offers our accredited institutions support in attaining excellence, setting them apart from
others in their field. The Eaquals inspection process also offers groups of centres a reliable and straightforward way
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to ensure common quality standards within and across national boundaries. While national accrediting bodies may
concentrate on their home language, Eaquals accredits teaching and teacher training across any language.

Additionally, Eaquals assists member institutions with manager and staff training, and with consultancy and advice
on academic and general management, offering them a range of online and printed resources and a programme of
professional development.

Eaquals Inspectorate

The Inspectorate has a high professional profile. Eaquals inspectors are themselves language education
professionals with considerable managerial and international experience covering a wide range of markets and
languages. Inspectors are appointed for a period of two years upon successful completion of the training
programme. They must demonstrate a good knowledge of the Eaquals Inspection Scheme together with the capacity
to objectively evaluate a language centre’s performance against the Quality Standards. They develop and maintain
their expertise through regular professional development and standardisation sessions. Re-appointment is subject
to adherence to the Code of Conduct for Eaquals Inspectors, feedback from language centres and co-inspectors, and
attendance of at least one face-to-face Continuing Professional Development session every two years; this may be
replaced in any one year by on-line standardisation tasks. The inspectors carry out both initial inspections and re-
inspections. The current team of inspectors comprises 60 inspectors; 41 are freelance inspectors and 19 are
employed by accredited members.

Eaquals Accreditation Panel

Under the guidance of the Director of Accreditation, the Accreditation Panel of 8 senior inspectors ensures that
Eaquals’ Quality Standards are consistently applied. It moderates all inspection reports, decides the outcome of
each inspection, and oversees the development of the inspection scheme. Panel members are appointed by the
Board of Trustees.

Andre Chadwick Gillian Davidson John Haagensen Sue Hackett

Emma Heyderman Priscilla Hoor Ela Jarosz Jan Madakbas

Eaquals Accreditation Panel, 2025



MEMBERSHIP

Accredited Members
Eaquals inspects a wide spectrum of institutions from small single schools to international chains with centralised
management and university departments, all requiring a slightly modified approach and focus.

As of 31 December 2024, there are 129 accredited members: teaching 26 languages in 36 countries on 4 continents.

60 intensive LECS

27 extensive LECS

8 K12 LECS: Turkey (6), Greece (1), Italy (1)

2 online-only language providers: Italy (1), Germany (1)

32 university centres: Turkey (17), Poland (5), North Cyprus (4), Saudi Arabia (3), Bosnia and
Herzegovina (1), Italy (1), Kuwait (1)

ACCREDITED MEMBERSHIP

K12 institutions; 5%-\ /_Online Provider; 2%

university centres;
25%

language travel; 47%

schools working with
local clientele; 21%

Individual Members

Eaquals also has a number of individual members (75 in 2025). These are primarily freelance inspectors and other
individuals who are active in the language education field, but not employed by a member institution, and who wish
to contribute to Eaquals’ mission and projects. Individual members do not have voting rights.



Associate Members & Project Partners

Eaquals has, as of 31 December 2025, 32 Associate Members based in 18 countries. Our Associate Members bring a
wealth of professional expertise to the Eaquals network and provide invaluable support for many of our educational
projects. They comprise a diverse group of influential organisations involved in language education. They range
from national associations of language education providers to national public-sector bodies responsible for
promoting language and culture e.g., Instituto Cervantes, language examination providers, publishers of learning
materials and a French government institution for language study and research.

In addition, there is 1 organisation which is a Project Partner. The Project Partner does not have voting rights within
Eaquals but makes an important contribution to our network and academic work.
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Eaquals Associate Members
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CONFERENCES & EVENTS

Eaquals conferences and training events are attended by a wide range of member and non-member delegates
including directors, school owners, academic and business managers, marketing managers and those responsible
for teaching, teacher training and course design.

In running these conferences and training events, Eaquals continues to endorse the principles of Language Learning
for European Citizenship formulated by the Council of Europe:

e To increase mutual knowledge and understanding among all European people;
e Toincrease the quantity and quality of international cooperation;
e To combat prejudice and intolerance towards people of different languages and cultures.

The Eaquals International Annual Conference, 2025

The Eaquals Annual International Conference 2025, held from 27th to 29th March in Malta, welcomed over 280
participants from 33 countries across five continents, making it a truly global event for language educators. Among
them, more than 120 were first-time attendees, creating a great mix of familiar and new faces. This balance
encouraged fresh perspectives, networking, and valuable discussions, making the event a great opportunity to learn
from one another.

Attendees at the 2025 Annual Conference

The conference commenced with a highly engaging Management Training session delivered by Dr. Giorgio Iemmolo
on Project Management in Education: Models, Case Studies, and Hands-On Practice. This session provided
attendees with practical tools and strategies to implement within their institutions.

2025 Annual Conference

Simultaneously, Eaquals Inspector CPD sessions took place, offering professional development opportunities for
those dedicated to maintaining the highest quality standards in language education.
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The official opening was led by Lou McLaughlin, Eaquals Executive Director, and Thom Kiddle, Chair of the Board
of Trustees. A touching moment followed as a message from Peter Brown was played in memory of the late Frank
Heyworth, one of Eaquals’ founding members, who passed away earlier this year.

The event continued with the Eaquals Awards Ceremony, recognizing this year’s Teacher Award winner, Elif Altali,
and the Scholarship Award recipients: Koray Tunc, Kassandra Robertson, Yesim Cekuc, Ozge Postert, and
Mehmet Celikbag (in absentia). These awards celebrate educators making a difference in language teaching.

Eaquals 2025 Scholarship Award Recipients

The Tim Goodier Memorial Plenary, delivered by Zarina Subhan, set the tone for the conference

with a thought-provoking session titled Towards Establishing a Common Understanding of Diversity, Equity, and

Inclusion in ELT. This plenary explored how language institutions can reflect and promote the diversity of the

global world, moving beyond a box-ticking exercise to making DEI a part of the learning experience.

The remainder of the day featured a variety of concurrent sessions, with attendees selecting from five key strands:
e Best Practice in Language Teaching and Learning

Course Design, CEFR & Assessment

Leadership & Management

Continuing Professional Development (CPD)

Developments in Language Education

Attendees at the Eaquals Annual Conference 2025

The conference provided a valuable space for attendees to exchange insights, build connections, and
continue discussions beyond sessions. A highlight was the Gala Night, a much-loved tradition where participants
could unwind, enjoy Maltese hospitality, and strengthen professional ties in a relaxed setting.
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Attendees at the Eaquals conference 2025

The final day of the conference concluded with a compelling Closing Plenary by Daniel Xerri, Chairperson of

the ELT Council in Malta, titled Sharing is Caring: Some Lessons on Professional Learning. His talk emphasized
the power of collaboration in the ever-evolving field of language education, showcasing how openness to sharing
ideas and experiences drives innovation and professional growth.

Following the closing plenary, Lou McLaughlin and Thom Kiddle revealed the much-anticipated location of next
year’s Eaquals Annual International Conference—Berlin, Germany, scheduled for 12-14 March 2026. Additionally,
they announced the dates for Eaquals Online, the association’s virtual conference designed to reach an even
broader audience, set to take place on 10-11 October 2025.

Lou McLaughlin, Eaquals Executive Director, explained that “At Eaquals, we are always looking for new ways
to support our members and enhance language education. The conference is a key moment to share progress,
like the LAPP project—a free assessment course now used by over 450 teachers. We also expanded access to our
Frameworks e.g. Teacher Development Framework, Academic Management Competences Framework by
translating them into Italian, French, German, and Spanish.

Eaquals is growing, with new members and participants joining from across the world—including Costa Rica,
UAE, Morocco, and Georgia—showing how our commitment to quality education is expanding into new regions.
This conference reflects that shared dedication, bringing professionals together to exchange ideas

Eaquals Online 2025

Eaquals Online, which brought together language education professionals from 26 countries, ran over two days on
10th-11th October 2025.

* www.eaquals.org
Eauals
line
10 - 11 October 2025
#EAQUALSONLINE
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The event opened with an inspiring plenary from Dr Sarah Breslin, Executive Director of the ECML and Head of
Language Policy at the Council of Europe. She explored how the Council’s human rights—based vision for
plurilingual and intercultural education translates into classroom practice and policy impact, which set the tone
for the discussions that followed on building quality foundations.

Panel sessions brought together the contributors to the Eaquals Frameworks sparking exchanges on how these
tools can be adapted across diverse educational contexts. The conversations highlighted just how relevant and
practical the Eaquals Frameworks and the Cambridge Sustainability Framework for ELT are in shaping
professional development and organisational growth worldwide.

The event highlighted the strong sense of collaboration and shared commitment to quality that characterises the
Eaquals community.
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Eaquals AGM 2025

The Eaquals 2025 online AGM took place on 3oth April 2025. Eaquals held its Annual General Meeting
(AGM), bringing together members from around the world to reflect on a year of progress, collaboration, and
shared dedication to excellence in language education.

ENQUAS
ANNUAL GENERAL MEETING
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