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THURSDAY
0930 - 1100 Management Workshop 1: | Inspector Continuous | Board meeting
Duncan Foord Professional
Development 1
1100 - 1130 Coffee/tea break
1130 - 1300 Management workshop 2: | Inspector Continuous | Board meeting
Duncan Foord Professional
Development 2
1300 - 1415 Lunch
1415 — 1545 Management workshop 3: | Inspector Continuous
Duncan Foord Professional
Development 3
1545 - 1615 Coffee/tea break
1615 — 1730 Free Time Inspector Continuous
Tour of Riga Professional
Development 4
1745 - 1900 FREE TIME
1800-1830 Newcomers/sponsors reception with the Board and staff
1910 Walk to dinner venue
1930 - 2230 Dinner at Benjamin’s Restaurant
(pre-booking required)
FRIDAY
MEMBERS programme NON-MEMBERS programme
0930-1030 AGM — members only Presenting Eaquals (non-members)
1030 - 1100 Coffee/tea break
1100 - 1230 AGM contd. until 1130 (Board Workshops/presentations (non-
nominations) members)
Discussion forum
1300 - 1415 Lunch
1415 - 1530 Opening session:
e  Welcome from Chair
e Opening plenary - Rod Bolitho
1530 - 1600 Coffee/tea break
1600 — 1730 Parallel sessions x 5 strands
1730 - 1820 End of day plenary — Russell Stannard
1930 Groups leave to walk to dinner venue
2000 Dinner + disco at Small Guild
(pre-booking required)
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SATURDAY

0900 - 0945 Plenaries (parallel)

e Marie Delaney

e  Philippe Taza
1000 - 1050 Choice 1 of 5 parallel workshops
1050 - 1120 Coffee/tea break
1120 - 1300 Choice of 6 parallel sessions

3 X 30 minutes each with 5 mins to swap over between sessions

1300 - 1410 Lunch
1410-1510 In conversation with: Brian North and Mike Mayers
1520-1600 Choice of 5 parallel sessions
1600-1625 Coffee/tea break
1630 - 1715 Closing plenary — Jackie Kaasteen
1715 Close — Justin Quinn (Eaquals Chair)
1830 Walk through Old Town and supper and entertainment in the FolkKlubs ALA
1930 (supper) Pagrabs — old beer cellar (pre-booking required)

www.eaquals.org
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