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Discuss/Straw Poll

Is email a successful channel for you, 

in terms of student bookings?



Outline and outcomes

✓ Why email, why now?

✓ Defining our audience

✓ Using email at different stages in the ‘buying journey’

✓ Quick tips and organisation

✓ Avoid spam filters

✓ Drip campaigns & email workflows

✓ Gauging success



Email in marketing

✓ The traditional marketing and sales 
funnel

✓ ‘Flywheel’ places customers at the 
center of the process

✓ Email marketing can play a key role 
in maintaining student satisfaction 
and building brand advocacy

Sources: 
Growth Rocket
HubSpot

https://www.growth-rocket.com/blog/funnel-vs-flywheel-which-model-is-right-for-your-business/
https://www.hubspot.com/flywheel


Why email, why 
now?
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Why email, why now?

Relevance

✓ Decision makers

✓ Budget cuts

✓ Engagement has increased 78%

Power

✓ Opportunities for business growth

✓ Strong ROI for each £ spent

Mistakes are being made

✓ Repetitive messaging

✓ Blanket mailing



Email marketing helps language schools



The ROI of email marketing

69% of education pros say 
email generates good to 
excellent ROI, compared 
to: 

✓ 55% for social

✓ 60% for content

✓ 46% for SEO

✓ 19% for display

Source: GetResponse



Top benefits of email marketing

Source: GetResponse



Common errors in the email field

Source: GetResponse



Defining our 
audience
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Straw Poll 2

Do you base your email content 
on buying personas?



Persona Development: Background Information

Background & Demographic

✓ Aged 21-31

✓ Recently graduated student 

✓ Most likely interested in Intensive/Business English course

✓ Possibly European, also Dubai has been very strong 

recently for the school

✓ Will hear about school through social media or online 

research

The international learner



Persona Development: Motivations

The international learner

Motivations

✓ Is looking to improve their English level for 

international job prospects 

✓ Focused on academic outcomes, but keen to meet 

new people and learn new skills 

✓ Wants a school that has robust curriculum and 

qualified instructors

Their motivations 

drive your messaging 

of 

digital marketing

content



Persona Development: Concerns

Concerns

✓ Nervous about the quality of instruction they’ll 

receive 

✓ Concerned about whether the course will improve 

their job prospects
Your messaging 

can be focused 

to overcome key barriers 

to applying / enrolling

The international learner



Persona Development: Key Messages

The International Learner

Motivations

Wants a school that has robust curriculum and 

qualified instructors to improve quickly

Concerns

Unsure whether the course will 

improve their job prospects abroad

Our School offers an extensive curriculum, 

and our teachers are experienced in teaching 

English

Many of our students go on to have successful 

international careers and cultural experiences

Key Messages



Using email 
throughout the 
‘buying journey’
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Using email throughout the buying journey



Email marketing in the awareness stage

Goal The Role of Email

Gaining visibility

Brand positivity

Your other channels should mostly be 

working to drive signups to your email 

lists, but...

You can generate leads directly through 

email, by building interest through 

subscribers/partnerships with agents



Email in the awareness stage

✓ Keep message brief and to the 
point

✓ Direct subscribers to helpful 
resources on your website/other 
channels through CTAs

✓ Present your courses in line with 
your company ethos 
(fun/energy/experience, etc.)

✓ Email subscribers expect a 
welcome email when they sign 
up 74%





Email marketing in the consideration stage

Goal The Role of Email

Email Marketing at the 

consideration Stage is 

all about information 

provision

This stage is where email 

really starts to work for you

You can deploy email campaigns 

that direct them to: 

✓ Helpful resources

✓ Upcoming events

✓ Take up direct contact



Email in the consideration stage

✓ Providing further information on your 
services, and who they are for

✓ Offer interaction with staff members

✓ Downloadable information is easily tracked 
(indicative of interest level)



Using email throughout the buying journey



Email marketing in the decision stage

Goal The Role of Email

Your team should be working 

hard to connect with email 

subscribers and convince 

them to apply

Your decision stage email

marketing should focus on helping 

prospective students overcome

any final pain points

CTAs directing them to your website 

application areas, and offer to 

connect directly if they 

need help



Email marketing in the decision stage

✓ Personalised
support to 
candidates 

✓ Deadlines 
approaching

✓ Provides info 
on next steps



Using email throughout the buying journey



Email marketing in the enrolment stage

Goal The Role of Email

Complete the application

If successful, become active 

members of your school 

community

Welcome people “in”, help them to 

adjust

Direct students to helpful resources 

and encourage them to connect 

with others via your social media 

channels



Quick Tips & 
Organisation
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Include 

Calls To Action 

in every email

Templates and Snippets

Visa info

Pricing

QUICK TIP

Snippet



Automated vs. manual template emails

✓ Automated emails are ideal for 
sending pre-defined templates

✓ Several-step workflows can be 
deployed

QUICK TIP

Automated email ‘Thanks for registering’



Automated vs. manual template emails

✓ Manual emails should be sent to answer 
queries or connect directly with an individual 
prospect

✓ Both should be part of your email marketing 
strategy

✓ You can also create workflows which include 
both automated and manual emails, when the 
personal touch is required

Manual email ‘Thanks for your enquiry’



Newsletters

✓ Stay connected with prospects, current 

and past students

✓ Promote new offers, courses, facilities

✓ Share brand-building content

✓ Less requirement for personalisation



Avoiding Spam 
Filters
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Avoiding Spam Filters

Spam = Hurt reputation = Decreased Sender Score

“Are my unopened emails lost to the spam folder?”

Email has 83% inbox placement… could yours be better?



Opt-in Buttons

✓ Each country has it’s own legislation

US = CAN-SPAM

CAN = CASL

UK = PECR

✓ Keep your list databases clean



Unsubscribe button

✓ Don’t be afraid of the unsubscribe button

✓ Keeps your email list clean – 20-30% 

churn

✓ Prevents frustration/badmouthing amongst 

peers

✓ Encourages high quality content

QUICK TIP



Use strong subject lines

• Helps you stand out in a crowded 

inbox – be specific

• Personalise subject where possible

• Compare: “Learn English in 

Manchester”

• With: “John: Learn English & 

experience the “Curry Mile”!”

Source: HEM

Different phrases affect open rates:

QUICK TIP



Segment email campaigns!

Students can be segmented for email 

marketing by:

✓ Location

✓ Course of interest

✓ Lead score

✓ Industry-Specific Language

✓ Type of request (Price List, Brochure, 

Email Signup)

Source: HubSpot

Organisation

https://blog.hubspot.com/marketing/email-marketing-stats


Email segmentation example

✓ Schools might use 

location-based 

message to court 

international 

applicants

Title: Conor, come join us in London this Summer!

Organisation

LSL



Drip campaigns & 
Email workflows
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Drip campaigns – Build the interest 

Send a scheduled series of carefully customised messages over time through an automated CRM

Each message has

unique needs & goals 

in mind

Start simple 

with an 

auto-response

Build your relationship 

over time

Include 

Calls To Action 

in every email





Workflows - Drive Consideration & Decisions

Example lead workflow (Aggressive)

Brochure 

Download



Setting up workflows

Use if/then 

branches to 

qualify your 

follow-up 

activities

Schedule 

delays 

between 

mails to time 

your 

workflows



Brochure download workflowBrochure  

Download

Email 1 

Email 2 

Email 3 



Gauging success
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Straw Poll 3

Do you use any website tracking 
methods to gauge email success?



How well do education pros measure email marketing?

Source: GetResponse



Get traffic back to your website

Read More



Why create Calls-to-Action?

CTAs can be:

✓ Embedded in multiple locations

✓ Easily edited and updated

✓ Tracked accurately  



Back to the website – why?



Track/Measure your Email & Newsletters



Not all audiences have the same behaviour

Most bookings occurred

after the prospect first 

enquired about the course

In other words, they required 

nurturing



Conclusions
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✓ Email is a more important tool than ever for language school recruitment – given 
current conditions

✓ Follow email marketing content creation best practices – use buying personas and 
key message

✓ Use email in a variety of different ways, for different purposes – templates, 
automation, newsletters, workflows

✓ Don’t treat everyone the same - Segment your email lists and create customised
content

✓ Measure success, track activities, experiment, improve, repeat! 

Key points



Thanks!
Archie@higher-education-marketing.com
07957974939

mailto:Archie@higher-education-marketing.com

