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Putting the focus on learning

Gillian Davidson
David Byrne
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“It's not about what

works. It's about what
works best”




Today we
are going
to...

©Eaquals
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anuals

[ Discuss some of the research in this area.
At EC

o Where we are?

o Our syllabus design
1 Student centered, what does that mean
L Identify some key stages of the lesson
[ Discuss our next steps.
[ Review of the outcome

So that you:

 Can see how we put our learners at the centre of their
learning.
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The Research

VISIBLE
LEARNING
FEEDBACK

105K HATTIE aes SHIRLEY CLASXE

10 MINDFRAMES
for Visible Learning
TEACHING FOR SUCCESS

R
<Y

JOHN HATTIE AND KLAUS ZIERER

VISIBLE LEARNING
FOR TEACHERS

JOHN HATTIE
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10 MINDFRAMES
for Visible Learning
TEACHING FOR SUCCESS

JOHN HATTIE AND KLAUS ZIERER

L

Eaquals

Excellence @ in Language Education

It’s not about what
works. It's about what
works best’

“Objectives & success
criteria are crucial for
learning success”

“I engage as much in
dialogue as monologue”

Mindframe #7

#eaquals2lbelfast



Where we are

We planned
this talk for
2020, to talk
about our
research and
how we
planned to
apply this over
2020

...our plans
changed.

©Eaquals

Excellence | in Language Education

Jan 2020
Launched elective class using new syllabus

March 2020 l

All school online and developed online
version of EC syllabus for GE

\ g

Launched new online courses using EC

Syllabus ‘

October 2020 - now
Development of EC syllabus for all classes.
Development of teacher training materials

October 2020

#eaquals2lbelfast
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Our Syllabus

The link to the CEFR is clear
and the teachers understand
that connection

There are detailed steps on
how we are going to get
there, helping students feel

involved in the process

There is a real-life outcome,
need is established and adds
motivation

©Eaquals
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Excell in Language Education

Topic . Eating Out
Vaterial - Outcomes

C EFR: Can exploit a wide range of simple language to deal with most situations
likely to arise whilst travelling. Can enter unprepared into conversation on familiar
topics, and express personal opinions and exchange information on topics that are
familiar, of personal interest or pertinent to everyday life (e.g. family, hobbies, work,
travel and current events).

Today we are going to:

Listen to people talking about restaurants so we can;

U Identify common restaurant collocations

U Describe our experiences in restaurants using the present
perfect.

O Practice pronunciation of ‘Have you ever?’

U Give details about that experience using the past simple.

U Learn how to develop conversations using phrases to make and
respond to suggestions.

So that you can:
Have a discussion with friends about where to eat at the
weekend.

#eaquals2lbelfast




Our Syllabus

Teachers are provided
with an outline for
every lesson
They are free to adapt
the stages, use their
own materials etc but
they must meet the
main learning outcome.

©Eaquals
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Excelle in Language Education

Eating Out
Qutcomes

Can exploit a wide range of simple language fo deal with most situations

likely fo arise whilst travelling. Can enfer unprepared info conversation on familiar
fopics, and express personal opinions and exchange information on topics that are
familiar, of personal inferest or perfinent fo everyday life (e.g. family, hobbies, worl,
fravel and current events).

Today we are going to:

Listen to people talking about restaurants so we can;

 Identity common restaurant collocations

d Describe our experiences in restaurants using the present
perfect.

U Practice pronunciation of ‘Have you ever?’

O Give details about that experience using the past simple.

U Learn how to develop conversations using phrases to make and
respond to suggestions.

So that you can:

Have a discussion with friends about where to eat at the
weekend.

#eaquals2lbelfast
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i Q i

STUDENTS CHOOSE STUDENTS CHOOSE STUDENTS CHOOSE
CONTENT WHAT TO FOCUS ON HOW TO SELF-
ASSESS
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At E ( Excellence @ in Language Education
eeeo 0000

anuals

* Teachers choose topics they know their
students enjoy

e Teachers discuss context with their
students

* Teachers focus on areas students need

STUDENTS CHOOSE most
CONTENT
BUT
We don’t ask ‘What do you want to learn
this week?’

©Eaquals #eaquals2lbelfast
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Student-centred Eaquals

Excell in Language Education

e "

A learner at the centre of the learning
discussion:
U Knows what they’re learning
U Knows why they’re learning it
U Knows how each section of your lesson
builds towards the outcome

J Chooses what success will look like for
them
U Can talk about their own success.

©Eaquals
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Making it work
in the classroom

©Eaquals #eaquals2lbelfast



Learning Outcomes

Can exploit a wide range of simple

language to deal with most situations likely to arise
whilst travelling. Can enter unprepared into
conversation on familiar topics, and express
personal opinions and exchange information on
topics that are familiar, of personal interest or
pertinent to everyday life (e.g. family, hobbies,
work, travel and current events).

Review of present perfect v past simple
Restaurant vocabulary
Pronunciation

©Eaquals

in Language Education

qu als

Identify common restaurant collocations
Describe our experiences in restaurants
using the present perfect.
O Practice pronunciation of ‘Have you
ever?’
O Give details about that experience using
the past simple.
Learn how to develop conversations using
phrases to make and respond to
suggestions.

where to eat at the weekend.

#eaquals2lbelfast
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Learning Outcomes that wor

The focus is on using the

outcomes every grammar in one specific
lesson provides a context rather than a

positive learning grammar lesson
routine ﬁoday we are going to: \
Listen to people talking about

restaurants so we can
U Identify common restaurant collocations
O Describe our experiences in restaurants
using the present perfect.
Q Practice pronunciation of ‘Have you
ever?’
U Give details about that experience using
the past simple.
O Learn how to develop conversations using

phrases to make and respond to

Discussing the

ity for di . A clear real-life benefit
opportunity for discussions So that you can provides motivation

about learning Have a discussion with friends about
where to eat at the weekend.

©Eaquals #eaquals2lbelfast
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- Eaquals
Success Criteria

Topic : Eating Out

Material : Outcomes

Today we are going to:

Listen to people talking about restaurants so
we can

O Identify common restaurant collocations

Dialogue:
« Elicit the success criteria
using the aims/objective
« Use a good / bad model

U Describe our experiences in restaurants _
using the present perfect. and negotiate the success
Q Practice pronunciation of ‘Have you criteria
ever?’ « Use your learners to
O Give details about that experience using the reformulate criteria into
past simple. questions.

O Learn how to develop conversations using
phrases to make and respond to suggestions.

So that you can:

Have a discussion with friends about where to

eat at the weekend.

©Eaquals #eaquals2lbelfast
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Success Criteria

Linking the whole
lesson
What have we learnt
today that will help

AN Students committing

A discussion about where to eat Which of these will
with friends - based on previous you focus on?

you have this restaurant visits.
conversation

successfully

v Making and responding to suggestions
using phrases from the lesson.

v Using new collocations to talk about
the restaurants | have been to.

v Using present perfect to talk about an
Enable focused and experience

objective feedback " Using natural pronunciation of ‘Have
Give your partner you ever...?

feedback based on + Using past simple to give s [ Alearner at the centre of the
learning discussion:

the success criteria details

L Chooses what success will look like for
them
[ Can talk about their own success.

©Eaquals #EqudlbLJ.UEIldg(



Benefits of dialogue

-

Language Education

Eaquals

Klt develops learner autonomy \
« Use your learners to reformulate criteria into

guestions.
« Learners can choose what success looks like
for them.
» Allows self-assessment
 Allows clear, objective peer feedback
KAids clear feedback

©Eaquals #eaquals2lbelfast
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Routine

You'll never change your
life until you change

. something you do daily.
o \ g ’ The secret to your success
W
Py y ' is found in your daily

\‘ routine.

JOHN C. MAXWELL

©Eaquals #eaquals2lbelfast
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Routine

e Students learn more
effectively when....

* They know what they are
learning

* They know how this will
benefit them

 They are engaged in the
process

e So make it routine!

©Eaquals

Excelle in Language Education

Eaguals

Topic : Eating Out
Material : Outcomes

C E F R . Can exploit a wide range of simple language to deal with most situations likely to arise

whilst travelling. Can enter unprepared into conversation on familiar topics, and express personal
opinions and exchange information on topics that are familiar, of personal interest or pertinent
to everyday life (e.g. family, hobbies, work, travel and current events).

Today we are going to:

Listen to people talking about restaurants so we can

O Identify common restaurant collocations

U Describe our experiences in restaurants using the present perfect.

U Practice pronunciation of ‘Have you ever?’

O Give details about that experience using the past simple.

U Learn how to develop conversations using phrases to make and
respond to suggestions.

So that you can:
Have a discussion with friends about where to eat at the weekend.

#eaquals2lbelfast




Routine

e

Lesson Plan

Topic:
Transport

Material
i Elementary, Unit 10, pd-gi

Topic thi week Lessonpian
Tavel e
Reading for main ideas about free time and describing places
Lescon Ptan
Material
Insight Elementary, p24 and p.34: Language H P a3and
Topie S
Trawelling by train
Todaywe are o o
- Loamnowto sk for man hea
Materal
Outeomes Unit10,pB8-85
- Readtertssbout free te actuises
- Le: ow to describe your neighbourhood
Today we are going to: - Leam how to describe your perfect holiday destination

Learm vocabulary reizted to transport trains)

- Listen to a conversation in a trein station 5004 can - Descibeplsces and events and sk for maindeas n 3
e

- Leam haw to tallime
Pre and Post lesson Tasks
- Praciice conversaiion at 2 rain staien
Pre-Lesson Tas)

3 mat s pespie myouncounty 50 nther ez e o the eskend

at you can:
Commuricae nEngich f 8B o Post Lesson Task

1 Betacion How 4o 00 230 n0ur iangage? Wt frertin

English? Why? ead a text n real-

Pre and Post lesson Tasks G ke can you e e e o tode £ e

2 Practce Ak your patner questons sbouthef st hlday or st
weekend - What did you do? Where cid you 0o How was it? Who
o 00 Wi Vet i sou e Ut i o £

Pre-LessonTask:

1 Prepare 1o travel by trai
How sfien doyou Use public ranspor” it i our e oot o
ransport? Why?

3 Production: Dezeribe your fauourte holday. Send your descrption to
Yourteacher
Post-Lesson Task

eflection talk to your partrir & then send your answers toyour
teacher

-What vocabulary did you leam today?

-What cid you ke about today’s lesson?

Todaywe are oing
- Leam eollocations related to transport

Discuss different options of transportin your area
Read 2n ariicle about tads

Leamhowto use exprezdons such o2 foo much toomany’ ot
enougt

Soyoucan
bt artieles. =

Pre and Post lesson Tasks

Pre-Lesson Ta;k
)
e B Vit e e bk v b o3 o iy ana A mall
vilage?

ost-Lesson Task:
4 Refltion Davyeu koW ha 13 L3 193 WL o many ot
‘enough’? Wnen willyou use these exprezsions i real ife? Do you know
ow 1 descibe travel options fotourits in your country? 2 Pracice
Thnk sbout diferent counties and use word: uch == Tod e oo
many” ot enough in regards 1 iravel options diferent places ex
et £ o ST 1 Aok yor o s ey e i 3
Froduction write 10 sertences using ine new vocabulary from today
about transport

Excell

E aq

Lesson Plan
Topic: Topic:
your opiniens Where s the best place to go?
Material Material:
Empawer P76 it lementary Unit 109 92-93

Today we are going to
Licten to conversations and understand the main idea of the.
conversations.

- Express your cpinions in wiiting and use adequate adjectives

Sothat
Understand the mainidea of Converéations and wite your opinions

Pre and Post lesson Tasks

Pre-Lesson Task
Dwnich

are for and
against?

Bl opinion?
Post- Lesson Task

1 Refiection - When might you include your apinien in writing? - Do

‘you doit afien? - What willyou use from taday's lesson m your real lfe?

20 Practice- Talk to your partner and ack him questions about their
Taveurite flm/favourts restaurant/ food

Today we are going to:
-Leam how to describe the best places

- Listen to.a comversation at a hotel

uals

in Language Education

-k bout your o
Supsristive sdecties.

Soyou can
Compare things and places using adjectives comectly

Preand Post lesson Tasks

Pre-Lesson Task:
Think sbout your city/town/region Where is the best pisce to eat
<t2y.g0 shopping. 0o dancing. 4o cycling, gt some exercize. 40 Y007

Post Lesconask

2 Reficton Do you ow haw 0 e Comparse and e
Sdecties Whatuou you e o compare nreal fe2

' today? Did you from this
week?

3 Frocketon Wt your opiion sbout someting that snnoys youor
‘Sbout something that makes you happy. MIniMUIT 50 Words

2 Practice Talk toyour pariner and compare these tings in your
 of food. publg iranport by its. beaches, free fime
actities, bafe. lancscaes Ack questions Are thero any b
cheap/big/expersive/ciean stc. Then. wiite 5 sentences comparing
things in places in your countries and send them to your teacher

3 Production; Wi reasans why you Lk Liing in your country using
Zomparative adjectives.

EC Online (provided by GEL) allows us to
planners which helped us embed this rou

©Eaquals

uild cours
tine

e
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Routine

The Course planners
are seen by both
teacher and student.

They are completely
editable, so teachers
are free to adapt the
lesson for their class
needs.

©Eaquals

|

Lesson Plan

Topic:
Understand main ideas of conversations and
write about your opinions

Material:
Empower Elementary p.107 and Cutcomes
elementary p76

Today we are going to:
-Listen to conversations and understand the
main idea of the conversations

- Express your opinions inwriting and use
adequate adjectives

So that you can:
Understand the main idea of conversations
and write your opinions

Excell in Language Education

aquals

Pre and Post lesson Tasks

Pre-Lesson Task:

1) Which adjectives will you use to descrilbbe
something you like and something you are
for and which ones for something you dislike
and are against?

2) How to express your opinion? What
phrases would you use?

Post- Lesson Task:

1} Reflection: » When might you include
your opinion in writing? + Do you do it often?
- What will you use from today's lesson in
your real life?

2)  Practice: Talk to your partner and ask
him questions about their favourite
film/favourite restaurant/favourite
book/favourite food

3 Production: Write your opinion about
something that annoys you or about
something that makes you happy. Minimum
RO words.

#eaquals2lbelfast
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| know how | can use
the grammar in my

When it works........
life.

Focus of the book is on

speaking - teachers
showed me the plan
online in class, it
helped.

If yes, did lesson objectives help your learning?

Answered: 526 Skipped: 139

No

| know what the
objective is. My
teacher tells me every
day.

Yes

©Eaquals #eaquals2lbelfast
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EC Research

When it doesn’t work........

We just do exercises
with the book. There
isn't enough
speaking.

We just speak with
our classmates

We just did an easy
reading, it was
boring!

We just did grammar
exercises. | know this
grammar. | studied it before.

#eaquals2lbelfast
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Excellence @ in Language Education

Next steps

July — October 2021

Full Curriculum Review

January 2022

Core syllabus roll out

October 2021

3 stage teacher training roll out }
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gilliandavidson@ecenqglish.com and davidbyrne@ecenglish.com
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