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Defining Proficiency
An individual’s ability to communicate and comprehend a language. One’s 

communication and comprehension skills can be measured through a 

Language Proficiency Test, such as STAMP (STAndards-based 

Measurement of Proficiency). A person who demonstrates superior world 

language proficiency will have a firm of grasp of grammar and varied lexicon, 

but also the ability to communicate effectively in unrehearsed, real-world 

situations.

ACTFL Scale, 1984
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Assess learners at 
different points 

during the learning 
process.

Continue to assess 
learners to chart 

their growth.

Set benchmarks 
and goals.

Analyze and make 
modifications 
based on 
assessment data.Creating the 

Path to Proficiency



Setting Benchmarks and Goals

The curriculum for courses or 
entire programs typically align 
to a specific level of 
proficiency. 

Curriculum
Programs typically set 
benchmarks and goals based on 
the ACTFL or CEFR 
descriptors.

Proficiency Scale 

Some programs use national 
averages or other data available 
from peer programs to set 
benchmarks. 

Comparative Data
Data from previous summative 
testing can be used to set 
benchmarks and create goals 
for courses and entire 
programs.

Testing Data
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Assess Learners During the Learning Process

Learners come from all 
different backgrounds 
and the only way to 

truly know their abilities 
is through placement 

testing.

Placement Benchmark Benchmark Exit

Testing learners at the 
end of a sequence or at 
a specific point provides 

data on the 
effectiveness of courses 

up to that point on a 
program level.

Testing learners at the 
end of a sequence or at 
a specific point provides 
an opportunity to make 

adjustments or 
intervene with particular 

learners.

Testing at the end of a 
program provides data 

on program 
effectiveness and an 

opportunity to 
credential learners.

Program-level Assessment
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Assess Learners During the Learning Process

Learners come from all 
different backgrounds 
and the only way to 

truly know their abilities 
is through placement 

testing.

Placement Formative Summative Exit

Learners need frequent 
feedback during the 

learning process. 
Instructors need to 

understand how 
students are 
progressing.

Like formative 
assessment, summative 

assessments provide 
opportunities for 

feedback and 
modifications.

Testing at the end of a 
course provides data on 
the effectiveness of the 
current curriculum and 

instruction. 
Modifications can be 

made afterwards. 

Course-level Assessment
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Assessment Process

Entrance 
Benchmark 
Assessment

Identify 
Gaps

Instruction

Close Gaps

Exit 
Summative 
Assessment

Placement for 
new and 
returning 
learners

Current 
Proficiency vs 
Goal – Plan 
how to get 
there

Effectively 
deliver 
content to 
learners

IPAs with e-
portfolios to 
gauge if gaps 
have been 
closed

Outside 
summative test to 
assess 
effectiveness of 
program/course



Assess Learners During the Learning Process

Placement

2

• Learners with different 

backgrounds

• Flexible course options

• Aligns to program goals, course, 

goals, and overall assessment 

plan



Assess Learners During the Learning Process

Spanish Heritage Learners
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Assess Learners During the Learning Process

Formative
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Lev Vygotsky’s ZPD



Assess Learners During the Learning Process

Formative
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Formative
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Assess Learners During the Learning Process

Formative

2

Can-Do Statement: I can introduce myself using basic information.

Task: You are on vacation at the beach and you meet some kid 

your age who are from Mexico. You have been studying Spanish 

and want to show off what you know! Introduce yourself by telling 

your new friends your name, age, and where you live. 
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Formative
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Assess Learners During the Learning Process

Formative

2

Lev Vygotsky’s ZPD



Assess Learners During the Learning Process

Summative and Exit
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• Chapter/unit tests 

• Projects (PBL)

• Outside Testing Options



Assess Learners During the Learning Process

Summative Assessment (STAMP)
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• Provide data

• Can be used for credentialing

• Adds value to overall program



Analyzing and Using Assessment Data3



Making Modifications Based on Data7

• Review data to see where deficiencies may exist

• Individualize instruction

• Provide professional development opportunities for teachers

3



Making Modifications Based on Data3

• Teachers and Managers 

need the proper tools

• CPD – before, during, and 

after the learning process

• Ensures reliability across 

the program and courses

• Data can be useful for 

accreditation purposes 
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• Review or teach proficiency

• Assist in teacher-created task 

building

• Provide better feedback to students



Assessment Process

Entrance 
Benchmark 
Assessment

Identify 
Gaps

Instruction

Close Gaps

Exit 
Summative 
Assessment

Placement for 
new and 
returning 
learners

Current 
Proficiency vs 
Goal – Plan 
how to get 
there

Effectively 
deliver 
content to 
learners

IPAs with e-
portfolios to 
gauge if gaps 
have been 
closed

Outside 
summative test to 
assess 
effectiveness of 
program/course



Assess Learners to Chart Growth74

• Data at multiple points

• Address deficiencies early on

• Use data for grants, funding, 
and accreditation
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