uals

Onboarding:
sharing values through tiered

Interviews, peer support and
mentoring

Julie Wallis
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The

challenge:

¢ To recruit
academic and
non-academic
staff

©Eaquals #eaquals2lbelfast 3
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The school:

A small, well- - i

established school in - :

northeast Italy. Most P ccn
of the core staff have 3- ¥y

been with the school |
long term and are on
indefinite contracts. e oy
The school is an 28 BRERE RIRSES
accredited member of i
AISLi and EAQUALS.
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The main problems:

* Fitting in with the team

* Managing expectations

* Building a lasting
relationship

* Understanding and
sharing institutional
culture

* Aligning with company
values

#eaquals2lbelfast 5
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Corporate culture and identity aims to

« guide, facilitate and support each individual learner in an inclusive,
equitable, dynamic and professional environment;

« put learners are at the heart of learning and offer learning
opportunities beyond the classroom;

« guarantee our qualified, professional staff are offered indefinite
contracts and paid continuous professional development;

« ensure continuous monitoring both internally and from external
bodies, and to be open to new challenges, new research, innovation
and improvement;

* to continuously learn, listen, reflect and develop;

* to reach out beyond the school boundaries and positively impact
teaching and learning at a local, national and international level

#eaquals2lbelfast 6
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Step 1: to collect useful information:

Feedback from both satisfied and unsatisfied staff
Feedback from management

Feedback from administrative and academic staff
Feedback from students and course coordinators
Appraisals

N.B. All feedback is valuable and all forms of feedback welcome

w

©Eaquals #eaquals2lbelfast 7



Step 2: Create an interview procedure

Hiring Procedure - Template.pdf

©Eaquals

Review and dscuss task - See bax bekow
wudie

VWhat are your sirengths? What would you
Nue 1o develop? YWhat do you consider o
e the high paints of your career?

Which lovels or hypes of courses do you
prefer lnaching and why?

WWhat age group do you peefer leaching?
What dierences do you conside: when
teaching adults, teenagers and children?

How 90 you approach & General Enghish
course and in what way is & different o
Business Enghsh course?

Excelle

in Language Education

aguals

o Schosd
‘e

Appendix 2A.

Foliow.up interview (Focus on role) and discussion of task - DoS/ADoS/QA Manager
[ Suggested Questions [ Academe Post
| Intarvewes:
| Candidate name | Date

What do you think & the role of
lochnoiogy in the classroom? Can you
doscnbe how you use afferent
lochrciogies i your lessoms? What do
you know about fipped methodology?
What do you know about CLIL?

What are your compuler siils like? What
fools do you use? (Examples)

How much time do you curmently spend
prepanng lessora? Wiy is planning
rporiant?

Have you ever been cbserved? What

kind of feedback dd you gat? What arcas
00 you feal you need 10 work on?

#eaquals2lbelfast 8
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® Interview
* Task

¢ Feedback from DOS to
Director

* Follow up interview and task

discussion

° Agree contract

¢ |nclusive induction with 360°

feedback

S ——— . p——— g
Inciude in fidure planning She found the script
vsehid fo heip her keep TTT down and woulkl
continue 10 think about what she planned o say
when gving instructions efc

What are your strangths? What would you ke 1o
develop? What do you consider 10 be the high
points of your career?

Strengihs communication sxills, aiways prépares,
ez (o oive accurale information so makes swe
she understancts things well, good Astenor

Would lke fo work on reducing TTT/Ancreasing
STT. sliching and provicing accurate models

High point. Teaching Practice 4 during CELTA was
when she realized she was doing 8 good job and
ol ber previous experiences weve coninbuting o
her approach

Which levels or types of courses do you prefer
teaching and why?

Has tought A2 and 52. Possdly prafered A2 s
she fekt Bke ahe wos helping them more and
Introducing new things rather than revizing (hings
they o done befora. Mowever, enoyed the fact that
she couk! engage and communicate more with
the B2 class

What differences do you consider when teaching
adults, teanagers and children?

Teans: most chalenging because they are going
throuph & difficull fime in thedr fves. Nead {0 enter
their workl sed bounganies and rules, Asep them
engaged and make them feel usefu

YL ahe 3 never taupht young leamovs DUt would
realy ke 1. Thinks you need a range of skills to
feach and manage the class. keep leamers

Excell

in Language Education

aquals

e ——
technologies in your lessons? What do
you know about flipped

What do you know about CLIL?

She integrated technology during CELTA,
3He s ¥s0 seen some Infevactive activitias
such as quizzes and gomes. She aweys
projected something on the board 1o
engage. She thinks techinclogy (s
Impovtant ang i future wowld consider
using mobde phones i CAsss 0 J0me
ways

She wasn ! familiar with the fipped
classroom approach but was abde 1o
identify some advantages and
disagdvantages and consder how it might
noed 1o b managed

She was awave of CLIL methodology and
thinks it is an effective approach because
leamers need 10 use the TL in order fo
reach a \ferent goal - good for
communicanon skills

What are your computer sills Iikke? What
1ools do you use? (Examples)
Pretty good - able 10 vse office
programmes without any difficulty (word,
ppt, baskc features of excel)
Uses intermet and knows how 10 use CMS
How much time do you currently spend
preparing lessons? Why is planning

?
Cuvrordly 00 much time and knows she
needs 10 decrease it - we talkod abowt
how and what kind of svisence of
planning is required at TLS

Have you ever been observed? What kind

#eaquals2lbelfast 9
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Step 3: Agree an induction procedure and create the documentation

needed

©Eaquals

CEFR Induction
B9 ethical_code_en_TO_PROOFREAD
& Formal Observation Plan
& Guida introduttiva a Dropbox
& Handbook Yle agg. 240718
& Lesson Plan
&3 lesson planning essentials
& links
@Y LISTA NUMERI EMERGENZA
New Teacher Induction Timetable
@9 New Teacher Welcome Pack
& Peer Observation (YL)
&3 Peer Observation
& Self-evaluation

&2 Setting up your computer to pant at T...

& Staff Handbook 2018 20191

& STUDENT HANDBOOK as2018 2019 a..
& tis managemenst system quickstart gu.

#eaquals2lbelfast 10
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Step 4: carry out an inclusive induction

Mon § Feb 10.00-12.00 j0verview of weekly schedule 0 minuies
1st Guided Lessan Planning 100 manuies
Mon 3 Feb 133041530 j0verview of weekly schedule I mnuies
1st Guided Lesson Planning 100 mmnutes
Ethicalcode and schoolmission 20 minuies
Tue 4 Feb 13.30-14.30 j0nline management system
g stion ale] 40 mnuies
Wed §Feb 14.00-15.30 jZnd Guided Lesson Planning 00 menuie=s
[Gtaff and schoolzservices 30 mnuies

iL om pleting registers and end-of-
course reports 20 menutes

e
1
[=]
[+
[
L
(=]

Thu & Feb

Inmtermmal and extern al com muneation |10 menuies

j0 bservation of s enior teacher

3 {10210 .000
Maon 10 Feb 19.00-20.00 adul) &0 minuEs
Tue 11 Feh 12.00-13%.00 )0 bservation of senior teacher {YL] |60 minutes
Wed 12 Feb 16.1517.15% 0 bservation of senior teacher {YL] G0 mnuies

[0 bservation of s enior teacher

O 0020018
Wed 12 Feb | 19.00-20.00 . 0 wrinnles

©Eaquals #eaquals2lbelfast 11
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Lesson planning essentials - Julie Wallis H

The London School
et o L Rl

Lesson plan check list

Aims - linked to CEFR Can do | Why? Where will | find them?
statements.

Aims should be just How do | know if they are?
challenging enough.

Not too many new language How many? Why do you need it?
or vocab items.

Aims should consider level, What will tell me that | have done this?

needs, interests, age, numbers

etc.

Lesson fit and rationale. Where, why. How does it fit into the syllabus?

Timing + flexitime. How do you know you've planned enough time for the activity? What
kind of activity would you plan in your flexi-time stage? Where will it
be?

Have you built in feedback time?

Stage aims. How are they linked to the main aim? Do they support the aim? How?

Transitions. How are the activities linked to one another? Scaffolding.

Interactive activities. Which skills are you working on? Why?

Teacher or learner centred? Who is doing the task? Who is talking? Where is the teacher? Pair work,

(TTT) groupwork, individual? Why?

Are you picking up on useful new language and lexis? Do you have an
area on the board dedicated to this?

Board work. How are you using the board to support what you are teaching? If using

tha WE kA ~am amo malca it intarasctioa? Ara tha lasrmnare camaginna?




LESSON PLAN

Excell in Language Education

aquals

T 1_10 Lonajan Scho_ul

©Eaquals

Teaché&® © D te: Time: Length:
Lesson Aims:
Skills: Systems: Homework:
Reading Writing Listening Speaking Grammar Lexis Discourse Pronunciation
Timing Interaction Stage Aims Procedure Materials

#eaquals2lbelfast 13
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What examples of good classroom management do you see?

o«mmwmmmmumummmmmm

Seming whh QIR ehatert g e e of vorca

mnman—nmm

P lien Guile lop ot Yy pames 2 @ beadng plin lo preven tao mich el List of documents and training
Ues e pomes o Rep Hhem myc.l Yemendus Jido?, " QaCkS.Qdf

[ b
|
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l:l*\’ o (IW M# z/ﬁ(ﬂ/‘ Aclhyrlisy HIF n’/‘@'« 5,&*-“(/ ” .[1

lnktin drein ¥ pane S v\}
“|dher M 3“'0-1 n Hdim (:uJ»a I(an " Ml‘* '

What are your impressions of the activities?

This My Inchade INAQS sech 23 the oflect T acthiSes Nad 08 the studoms % udent angage Pow ey
fod bma achiowing 1 2ine of IN0 HEd0n, A0S Whal Iaming 4 iDemes you oBeermed.

bty ." .\'rifa&!-‘-’ny BRGEY CATEARLUAR avdd eliily 'y l(:v’j ,7;» Heans ,
(I) N o o chal tramm ;;c'_ o - l'va,' Ty rewenber cadiaf l
fom thu bob Clens
Fih ot K rfmj; kidh lore 11

[ M fl.f l«ﬁw«' /.g-( avund e clla gam
i~ Gl - 'on b o
"}-'x‘l-» fo lise v Ga - ks avay o of P pedeoity - phaly muluj} l

’ 9‘&7 hape e famid f‘#"lwr./ ,L)';' andl Irny

lm.n""1

Qi 5 )u wls g /a by e Doyl - By hy et o U e oV qﬁ’l | »‘L-‘“A:‘:,'J
(ol O h.{’.(ﬂj d{/w” ahde ‘_-/.,,,7 bt Wo & ooloor nuwber T CWZNfl Pt o’ :}::l
s
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Setting up your computer to print at The London School

Excelle in Language Education

aguals

DRIVERS

1. Go to the Sharp download centre at https://www.sharp.it/cps/rde/xcha/it/hs.xsl/-
html/centro-download.htm

W a7 vanos b A B fennn dowinac x [ - T

P S— - a 2. Input the product
details (MX-2651)

Trova download

Pt pradzis

3. Select “drivers”

4. Select your

operating system

5. Search, download
and run the installer

Benvenuto in Dropbox!

©Eaquals #eaquals2lbelfast 15
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Step 5: Collect Feedback

Monitor
feedback

from Core
staff trial period

©Eaquals #eaquals2lbelfast 16
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.. e Agree an annual CPD
e \=-0 pan

* |[nclude new member
in onboarding after 6
months

outcome

NF-CYAA/<I. Exit interview
e Terminate
employment

©Eaquals #eaquals2lbelfast 17
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Collect

review . d
information

Action plan

©Eaquals #eaquals2lbelfast 18
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The London School Lesson ong: SQM:?ltal?\:loctlon

QuIZ

Welcome to The London School!

To get to know our school, read the Student’'s Handbook and find the answers to these
questions:

(1)What do you do if you hear three long whisties?

(2)What do you do after an earthquake?

(3)What is the Communicative Approach?

(4)What are the components of a course?

(S)Are they all essential for you to be successful?

(6)What does the "self-study” part involve?

aquals

Excell in Language Education
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I’m all ears!

©Eaquals #eaquals2lbelfast 20
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Thank you for listening and sharing vour experience

Julie Wallis
director@thelondonschool.it

©Eaquals #eaquals2lbelfast 21
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